UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 19* October 2020 


Microsoft Teams Meeting. 2pm - 5pm. 


Ref 


Minute 


Present: Sunday Blake (President/Chair), Penny Dinh (VP 
Education), Ruby Jones (VP Welfare & Diversity), 
Liv Harvey (VP Activities), Alfie Carlisle (Student 
Trustee), Mariam Abdelkarim (Student Trustee), 
Sumiah Elbortoukaly (Student Trustee), Robert 
Jones (Student Trustee), Deborah Watson 
(External Trustee), Julie Walkling (External 
Trustee), Margaret Laithwaite (External 
Trustee). 


Action 


In Vic Langer (Interim Chief Executive), Rob 

attendanc Bending (Director of Finance & Resources), 

e: James Lindsay (Interim Director of 
Management Engagement), Nicola Carter 
(Director of Commercial Services), Nick 
Smith (External Consultant - in attendance 
for the Memorandum & Articles item), 
Lauren Chatfield (Executive Support & 
Facilities Officer - Minute Taker). 


Apologies: Natalie Stewart (External Trustee). 


TB-20.18 


TB-20.19 


Minutes of the Last Meeting - 22"? September 2020 
and Matters Arising (Review of Action Log) 


To discuss & agree: 
Approved as a correct record 


Byelaw Amendments: 

JL provided amendments to byelaws (3, 4 and transitional 
arrangements for Guild Council) for ratification from 
Board. 


All in agreement to approve the amendments to 
Byelaws 3, 4 and transitional arrangements for 
Guild Council. 
Notifications of Any Other Business: 

e 1xPD 


All 


Notifications of Any New Conflicts of Interest: 
e 1x PD: started second job at UoE - data analysis. 


TB-20.20 


Chief Executive Report 

To receive: 

VL provided the CEO report. Paper taken as read. Board 
members were asked for any questions and comments. 


Key points: 


e TUPE consultation underway - there are a range of 


operational issues that we are working through 


e Governance survey has gone out - we had received 


around 900 students complete the survey in 24 
hours 


e Debating society - we have decided to let the UoE 


run a review on the debating society issues 
e Lean training - booked for 19" October. 


ACTION: AC and SB to bring forward a future response 
after the report is due out on where the Guild is taking 
things in relation to the Debating society. 

Agreed Received 


AC/SB 


TB-20.21 Organisational Strategy 
To agree: 
VL provided the organisational strategy paper. Paper 
taken as read. Board members were asked for any 
questions and comments. 
Key points: 

e We have started to do a bit of the capacity and 
capability mapping prior to AC’s start date 

e JW queried regarding using the NSS survey as 
judging the overall student experience; is the NSS 
survey the most effective way on measuring 
student experience? VL advised it would be 
beneficial to put together a dashboard to manage 
KPI’s against. 

e MW raised concerns around the timeline proposed 
for the strategy - we do not want to be pushing too 
hard and fail to implement properly. 

Agreed Received 
TB-20.22 People and Culture Strategy 


To agree: 


RB provided the People and Culture strategy paper. Paper 


taken as read. Board members were asked for any 
questions and comments. 


Key points: 


AtkinsonHR has now drafted a People and Culture 


strategy for the Guild 

e This was developed by having 1:1s with SMT and 
focus groups with all staff 

e The strategy sets out our vision of being an 
outstanding employer 


e 4goals are set out - to be inclusive; to be employer 
of choice; developing outstanding individuals and 


having a strong leadership team 

e The criteria to achieve this is broken down into 3 
areas: 6 months, 12 months and further in the 
future 

e ML suggested looking at our pay increment scale 


and changing this from the current automated 
system to a performance-based increment scale 

e ML proposed looking at what the UoE do in terms of 
the benefits package when new employees start 
with the Guild 

e AC proposed implementing a RAG rating system to 
monitor the progress of the P&C strategy. 

Agreed Received 


TB-20.23 Budget 
To agree: 
RB provided the budget paper for 2020/21. Paper taken 
as read. Board members were asked for any questions 
and comments. 
Key points: 
e RB asking for approval from Board for the proposed 
budget for 2020/21 
e VAT payments yet to start 
e £400k to be received from the UoE following the 
sale of commercial 
e ML requested to see the figures at the end of the 
1* quarter - RB advised we are currently working 
on the month of September, which should be ready 
by this week; to provide the October figures in draft 
for the November F&AC meeting 
e Reforecast to come back to Board in January 2021 
e RB confirmed that we have no issues with going 
concern for the proposed budget for 2020/21 All 
All in agreement to approve the proposed budget 
for 2020/21. 
Agreed Received 
TB-20.24 ICT Hardware Lease 
To agree: 
RB provided the ICT hardware lease paper. Paper taken as 
read. Board members were asked for any questions and 
comments. 
Key points: 
e RB provided the paper on the ICT hardware lease 
for approval from Board 
e SB asked trustees to vote on the proposal 
All 
All in agreement to approve the ICT hardware lease 
proposal. 
Agreed Received 
TB-20.25 Patrick Heron Painting 


To agree: 

RB provided the Patrick Heron painting paper. Paper 
taken as read. Board members were asked for any 
questions and comments. 


Key points: 
e RB asked for trustee’s views on whether continuing 


to discuss the Patrick Heron painting is something 
worth pursuing with the UoE to uncover who has 
ownership of the painting 

e Trustees proposed delaying progressing anything 
with the UoE until the commercial sale has landed, 
and then to take an approach of asking the 
University to provide evidence that they own it - 
with a view to further discussions happening at the 
next Trustee Board. 

Agreed Received 


TB-20.26 


Covid Students’ Update 

To receive: 

VL/SB provided the Covid students’ update paper. Paper 
taken as read. Board members were asked for any 
questions and comments. 


Key points: 

e Student activities - been working with AU on 
outdoor sport, on track to do indoor sport this 
week, however this has been put on pause due to 
issues with Public Health and UoE. We are working 
with the UoE on pushing this forward 

e Student activities - FT officer team working on the 
Get Connected campaign 

e Discussion around Guild and Uni comms - Trustees 
proposed for Guild to meet with the Registrar 
around communications going out to students 

e Ram Bar - changes have now been implemented to 
mitigate issues following coronavirus cases within 
the Ram staff team. 

e PD raised student concerns around Guild staff not 
wearing masks at their desks - VL clarified that this 
is not a requirement for staff when at their desks 
other than reception; PD asked if we could clarify 
this by sending out a communication to students. 


ACTION: SB/VL to liaise with the Registrar regarding 
University communications. 

ACTION: SB/PD to discuss mask wearing requirements 
offline. 

Agreed Received 


SB/VL 


SB/PD 


TB-20.27 


Returning Officer 2020-21 

To agree: 

JL provided the returning officer 2020-21 paper. Paper 
taken as read. Board members were asked for any 
questions and comments. 


Key points: 

e The paper outlines the recommendation to appoint 
the NUS as the returning officer for the current 
academic year. 

Agreed Received 


TB-20.28 


Doctoral College Renumeration 
To receive: 


JL provided the Doctoral College renumeration paper. 
Paper taken as read. Board members were asked for any 
questions and comments. 


Key points: 

e The paper puts forward the renumeration 
arrangements and the contracted hours for the 
Doctoral College officer role. 

Agreed Received 


TB-20.29a Memorandum and Articles update 
TB-20.29b To receive: 
TB-20.29c NS attended the meeting to present the paper update on 
the Memorandum and Articles. Papers taken as read. 
Board members were asked for any questions and 
comments. 
Key points: 
e RB advised that we received the e-mails from the 
UoE last week that confirms the approval of the 
Memorandum and Articles 
e NS gave a briefing on the paper in which outlines 
proposed changes to the Guild’s Memorandum and 
Articles 
e Discussion had on the detail within the paper - 
Board gave thoughts on the percentage required 
for a majority vote - 60% was agreed for a majority 
vote 
e Discussion had regarding the potential of All 
appointing student trustees rather than electing. 
All in agreement to approve the proposed changes 
to the Memorandum and Articles. 
Agreed Received 
Any Other Business 
To receive: 
e College officer resignation - JL advised that a 
college officer resigned from post as of 13:10 this 
afternoon; JL asking for Board approval to either re- 
elect or not re-elect the role. 
e MoU with UCU - Trustees to give comments on the 
paper to PD Offline. 
All 
ACTION: Trustees to give comments to PD on the MoU 
with UCU paper offline. All 
All in agreement to approve the re-election of the 
college officer role. 
Agreed Received 
Date of Next Meeting - Monday 11" January 2021 
Action Log 
Meeting Ref No. Action Actio Target 
Date n date 


19/10/2020 


TB-20.20 


AC and SB to bring forward a future response 
after the report is due out on where the Guild 
is taking things in relation to the Debating 
society. 


owner 
AC/SB 


19/10/2020 


TB-20.26 


SB/VL to liaise with the Registrar regarding 
University communications. 


SB/VL 


19/10/2020 


TB-20.26 


SB/PD to discuss mask wearing requirements 
offline. 


SB/PD 


19/10/2020 


Trustees to give comments to PD on the MoU 
with UCU paper offline. 


All 


